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Servant Leadership Training Course

Description

Introduction

Servant leadership is a philosophy that emphasizes the leadera??s role as a servant first, prioritizing
the growth and well-being of individuals and communities. This course is designed to equip participants
with the skills and mindset necessary to practice servant leadership effectively. Participants will explore
the principles of servant leadership, the importance of empathy and collaboration, and strategies for
empowering teams. Through interactive discussions, case studies, and practical exercises, this training
will empower leaders to foster a culture of service, trust, and collaboration within their organizations.

Objectives
By the end of this course, participants will be able to:

Understand the core principles and philosophy of servant leadership.

Develop empathy and listening skills to better support team members.

Create a culture of trust and collaboration within their teams.

Implement strategies for empowering and developing others.

Assess their leadership style and identify areas for growth as servant leaders.
Communicate the value of servant leadership to stakeholders effectively.

Create actionable plans for integrating servant leadership practices into their organizations.
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Who Should Attend
This course is ideal for:

¢ Current and aspiring leaders seeking to adopt a servant leadership approach.

¢ Managers and team leaders looking to enhance their leadership skills.

¢ HR professionals involved in leadership development programs.

¢ Anyone interested in understanding and implementing servant leadership principles.

Day 1: Introduction to Servant Leadership

e Topics Covered:
o Definition and Importance of Servant Leadership
o Historical Background and Key Figures in Servant Leadership
o Key Characteristics and Values of Servant Leaders
e Activities:
o Group discussions on personal experiences with servant leadership.
o Case study analysis of successful servant leaders and their impact.

Day 2: Developing Empathy and Listening Skills
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e Topics Covered:
o The Role of Empathy in Servant Leadership
o Techniques for Active Listening and Understanding Team Needs
o Building Trust Through Effective Communication

e Activities:
o Workshops on practicing active listening and empathy exercises.
o Role-playing scenarios to enhance communication skills.

Day 3: Fostering Collaboration and Team Empowerment

e Topics Covered:
o Strategies for Building Collaborative Teams
o Empowering Team Members to Take Ownership and Responsibility
o Encouraging Diversity and Inclusion in Team Dynamics
e Activities:
o Group activities focused on team-building exercises.
o Workshops on developing empowerment strategies for team members.

Day 4: Assessing and Developing Leadership Style

e Topics Covered:
o Self-Assessment of Leadership Styles: Understanding Strengths and Areas for Improvement
o Techniques for Setting Personal Leadership Goals
o Cultivating a Servant Leadership Mindset
e Activities:
o Self-assessment exercises to identify personal leadership styles.
o Development of individual action plans for improving servant leadership skills.

Day 5: Implementing Servant Leadership in Organizations

e Topics Covered:
o Communicating the Value of Servant Leadership to Stakeholders
o Strategies for Integrating Servant Leadership Practices in Organizational Culture
o Measuring the Impact of Servant Leadership on Team Performance
e Activities:
o Group presentations on strategies for promoting servant leadership within organizations.
o Development of individual action plans for implementing servant leadership practices.
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