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Pension Fund Governance Training Course.

Description

Introduction:

Effective governance is crucial to ensuring that pension funds operate transparently, ethically, and in
the best interests of beneficiaries. Pension fund governance involves setting clear roles and
responsibilities for trustees, fund managers, and other stakeholders, managing risks, and ensuring
compliance with legal and regulatory requirements. This 5-day advanced training course provides a
deep dive into pension fund governance, focusing on best practices, fiduciary duties, risk management,
and the overall governance framework required to maintain trust and ensure the long-term sustainability
of pension funds.

Course Objectives:
By the end of the course, participants will be able to:

1. Understand the key principles of pension fund governance and its importance in fund
management.

2. Assess the roles and responsibilities of trustees, fund managers, and other key stakeholders in
pension fund governance.

3. Navigate fiduciary duties and legal obligations in managing pension funds.

4. Develop effective governance structures and decision-making processes for pension funds.

5. Implement strategies for ensuring transparency, accountability, and ethical conduct in pension
fund management.

6. Identify and manage risks within pension funds, including investment, operational, and regulatory

risks.

Ensure compliance with legal and regulatory requirements in pension fund governance.

8. Communicate governance policies and performance to stakeholders, including beneficiaries,
trustees, and regulators.

~

Who Should Attend?
This course is ideal for:

Pension fund managers and administrators.

Trustees, fiduciaries, and board members overseeing pension funds.

Compliance officers, auditors, and legal advisors in pension fund operations.

Risk managers and financial analysts working with pension funds.

Regulators and policymakers involved in pension fund governance and oversight.
Consultants and advisors working with pension funds on governance, compliance, and risk
management.
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Day 1: Introduction to Pension Fund Governance

e Session 1.1: Overview of Pension Fund Governance
o Defining governance in the context of pension funds
o Key principles of effective governance: Accountability, transparency, and fairness
o The importance of governance in ensuring long-term financial sustainability and security for
beneficiaries
e Session 1.2: The Roles and Responsibilities of Key Stakeholders
o Trustees and their fiduciary duties: Responsibilities to beneficiaries and stakeholders
o The role of pension fund managers and investment committees
o Understanding the roles of actuaries, auditors, and external advisors in governance
e Session 1.3: Governance Structures and Decision-Making
o Best practices for structuring governance bodies: Boards, committees, and sub-committees
o Decision-making processes: Roles, authority, and accountability
o Ensuring effective communication and coordination among stakeholders

Day 2: Fiduciary Duties and Legal Responsibilities

e Session 2.1: Understanding Fiduciary Duties in Pension Fund Management
o Defining fiduciary duty: Duty of loyalty, duty of care, and duty to act prudently
o Legal responsibilities of trustees and fund managers
o Real-world case studies of fiduciary breaches and lessons learned
e Session 2.2: Compliance with Legal and Regulatory Requirements
o Key regulations and standards: ERISA (U.S.), Pensions Act (U.K.), and other international
regulations
o The role of regulatory bodies in pension fund governance: SEC, Pensions Regulator, and
others
o Compliance with financial reporting and tax laws for pension funds
e Session 2.3: Conflicts of Interest and Ethical Considerations
o Managing conflicts of interest in pension fund governance
o Ethical considerations in investment decisions and stakeholder management
o Developing and implementing a code of conduct and ethical guidelines for pension funds

Day 3: Risk Management in Pension Fund Governance

e Session 3.1: Understanding Risks in Pension Fund Governance
o Types of risks in pension fund governance: Investment, operational, regulatory, and
reputational risks
o The importance of identifying and assessing risks in pension fund management
o Strategies for mitigating risks and ensuring sustainability
e Session 3.2: Developing a Risk Management Framework for Pension Funds
o Creating a comprehensive risk management framework for pension fund governance
o Tools and techniques for risk assessment: Risk matrices, stress testing, and scenario

analysis
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o Balancing risk and return in pension fund investments
e Session 3.3: Investment Risk Management in Pension Funds
o Governance over investment decisions: Asset allocation, diversification, and manager
selection
o The role of investment committees and external investment managers
o Evaluating performance and mitigating investment risks

Day 4: Governance Best Practices and Transparency

e Session 4.1: Transparency and Accountability in Pension Fund Governance
o The importance of transparency in building trust with stakeholders
o Best practices for transparent reporting and disclosures
o Key disclosures for stakeholders: Financial reports, performance summaries, and risk
assessments
e Session 4.2: Effective Communication with Stakeholders
o Communicating pension fund performance, risks, and decisions to stakeholders
o The role of reporting and disclosure in pension fund governance
o Engaging beneficiaries, trustees, and regulators in the governance process
e Session 4.3: Best Practices for Board and Committee Governance
o The role of the pension fund board in oversight and decision-making
o Structuring effective committees for governance, risk management, and investment

decisions
o Continuous education and training for trustees and governance bodies

Day 5: Regulatory Compliance and the Future of Pension Fund Governance

e Session 5.1: Regulatory Compliance and Pension Fund Governance
o Staying compliant with evolving regulatory standards and legal requirements
o The role of external audits and regulatory reviews in governance
o Key regulations impacting pension fund governance: Governance codes, reporting
standards, and international frameworks
e Session 5.2: The Future of Pension Fund Governance
o Emerging trends in pension fund governance: ESG integration, digital transformation, and
new regulations
o The impact of demographic shifts and economic challenges on pension governance
o Preparing for the future: Ensuring governance frameworks are adaptable and future-proof
e Session 5.3: Group Workshop: Designing a Governance Framework for a Pension Fund
o Hands-on session: Designing a comprehensive governance structure for a hypothetical
pension fund
o Group presentations and feedback on governance frameworks and strategies
o Key takeaways and actionable steps for improving pension fund governance

Wrap-Up and Certification
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¢ Q&A Session: Open discussion and feedback
e Course Summary: Key takeaways and actionable steps for enhancing pension fund governance
e Certification of Completion for participants

Training Methodology:

Case studies on governance challenges and best practices in pension funds

Group exercises on governance structure design, risk management, and compliance
Interactive sessions with experts on fiduciary duties, transparency, and legal requirements
Hands-on workshops focused on real-world governance and risk management scenarios

This course provides pension fund professionals with the advanced knowledge and tools to build and
maintain effective governance structures. By focusing on fiduciary duties, compliance, risk
management, transparency, and best practices, participants will gain the skills to ensure the long-term
sustainability and success of pension funds while meeting the needs of beneficiaries, regulators, and
other stakeholders.
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