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Media and Entertainment Industry Governance

Description

Introduction:

The media and entertainment industry is one of the most dynamic and rapidly evolving sectors in the
world. With the rise of digital platforms, changing consumer behavior, and a complex regulatory
environment, effective governance has become crucial to the industrya??s success and sustainability.
This course will explore the essential aspects of governance within media organizations, addressing
legal and ethical considerations, strategic decision-making, and the balance of power between creative
freedom and compliance with industry regulations. Participants will gain insights into the governance
models, policies, and practices that ensure long-term viability and success in the fast-paced media
landscape.

Objectives:

By the end of this training, participants will be able to:

=

Understand the core principles of governance in media and entertainment companies.

Navigate the legal and ethical frameworks that shape the industry, including intellectual property,
censorship, and data privacy.

Evaluate the role of regulatory bodies and self-regulatory practices in media governance.

Learn how to balance creative freedom with responsible corporate governance.

Implement effective corporate governance structures and best practices for media organizations.
Address the challenges of emerging technologies (e.g., Al, streaming, digital media) in the context
of media governance.
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Who Should Attend?

e Media Executives and Managers: Leaders in broadcasting, film, music, publishing, and digital
media sectors looking to understand governance challenges and opportunities.

e Legal and Compliance Professionals: Those working within the legal, compliance, and
regulatory fields in media organizations.

e Content Creators and Producers: Professionals involved in the production and distribution of
media content who wish to understand governance processes affecting their work.

e Policy Makers and Regulators: Individuals involved in shaping policies or regulations for media
industries.

e Business Development Professionals in Media and Entertainment: Those responsible for
strategic decisions in media companies and startups.

Day 1: Introduction to Media and Entertainment Industry Governance
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e Understanding Governance in Media

o Definition of governance in the media and entertainment industry.
o The role of governance in maintaining industry standards and promoting accountability.
o Key governance structures: Board of directors, executives, regulators, and stakeholders.

e Key Governance Challenges in the Media Industry

o Balancing creative freedom with ethical considerations.
o The impact of emerging technologies and changing consumer preferences.
o Navigating global vs. local governance issues in a cross-cultural environment.

e Case Studies in Governance Failures and Successes

o Analyzing real-world examples of governance crises and successful governance models in
the media sector.

Day 2: Legal and Ethical Frameworks in Media Governance

e Legal Aspects of Media Governance

o Intellectual property law in media (copyrights, trademarks, patents, and licensing).
o Content regulation: Understanding censorship, freedom of expression, and defamation laws.
o Privacy and data protection laws: GDPR and its implications for media businesses.

¢ Ethical Challenges in the Media Industry

o Ethical decision-making in media content creation and distribution.
o Addressing biases, fake news, and misinformation in media governance.
o Ethical advertising and sponsorship: Maintaining transparency and trust.

e Compliance and Regulation in the Media Industry

o Government regulations and industry standards (FCC, Ofcom, etc.).
o International legal frameworks affecting media businesses.
o Navigating self-regulation vs. state-imposed regulation.

Day 3: Governance Models and Best Practices

e Corporate Governance Structures in Media

o Organizational models in media companies: Hierarchical, flat, or networked structures.
o The role of the board of directors, CEO, and other stakeholders in decision-making.
o Governance roles for transparency, accountability, and stakeholder interests.
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e Strategic Governance: Aligning Creativity with Business Objectives

o Decision-making processes in content creation, distribution, and monetization.

o Governance for sustainable growth in media companies: Managing financial risks,
investments, and partnerships.

o Balancing profit with artistic integrity.

e Best Practices in Governance

o Establishing effective governance policies and codes of conduct.
o Corporate social responsibility (CSR) in media companies.
o Promoting diversity, equity, and inclusion in governance.

Day 4: The Role of Regulatory Bodies and Emerging Media Trends

e Regulatory Bodies in Media Governance

o Overview of regulatory bodies and their roles: FCC (USA), Ofcom (UK), TRAI (India), etc.
o Understanding their power, influence, and regulatory frameworks.
o Interaction between media companies and regulatory bodies.

¢ Emerging Media Technologies and Their Governance Challenges

o The rise of digital streaming platforms and their governance challenges (e.g., Netflix,
YouTube).

o Atrtificial Intelligence in media production: Automation, algorithms, and ethical concerns.

o Blockchain technology and its potential for copyright enforcement and content distribution.

e The Impact of Social Media and User-Generated Content

o Governing social media platforms: Content moderation, hate speech, and misinformation.
o Legal and ethical considerations in user-generated content.
o Managing user rights, privacy, and consent on digital platforms.

Day 5: The Future of Governance in the Media and Entertainment Industry

e Adapting to Globalization and Technological Change

o The impact of globalization on media governance and regulatory frameworks.
o Adapting governance practices to digital transformation and future trends.
o Case study: How leading media companies are preparing for the future.

e Corporate Social Responsibility (CSR) and Media Governance
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o Role of CSR in modern media organizations: Sustainability, ethical content, and community
engagement.

o Mediaa??s responsibility to protect cultural heritage and promote ethical standards.

o Leveraging CSR as a tool for positive change in the industry.

e Creating a Governance Plan for Media Companies

o ldentifying key governance issues in your organization.
o Developing a governance framework and policy implementation strategy.
o Preparing for future governance challenges in the media landscape.

Course Delivery Methods:

Interactive presentations with real-world examples.

Group discussions and workshops on ethical dilemmas in media governance.

Case study analysis of both governance failures and best practices in media companies.
Guest lectures from industry experts, legal advisors, and regulators.

Collaborative exercises to create governance frameworks for hypothetical media organizations.
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