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Financial Information Systems Training Course.

Description

Introduction

Financial Information Systems (FIS) are crucial for organizations in managing financial data, making
informed decisions, ensuring regulatory compliance, and optimizing financial operations. This 5-day
course provides an in-depth exploration of financial information systems, covering their architecture,
technologies, functionalities, and applications in financial management. Participants will learn about key
components of financial information systems such as accounting software, financial data analytics tools,
Enterprise Resource Planning (ERP) systems, and digital financial reporting solutions.

By the end of the course, participants will be able to leverage financial information systems to enhance
business operations, improve data management, and drive efficiency in financial decision-making.

Course Objectives

Understand the role of financial information systems in modern business and finance.

Learn the key components, technologies, and functions of financial information systems.

Gain practical knowledge in selecting, implementing, and maintaining financial software systems.
Develop skills to analyze financial data and generate reports using financial information systems.
Understand the importance of cybersecurity, data integrity, and compliance in financial systems.

Who Should Attend?

¢ Financial managers, CFOs, and accounting professionals looking to improve their use of financial
information systems.

¢ |T professionals and consultants who support or implement financial information systems.

¢ Business analysts and operational managers involved in financial data reporting, budgeting, and
planning.

¢ Students or professionals aiming to specialize in financial information systems or financial
technology (FinTech).

Day 1: Introduction to Financial Information Systems (FIS)

e Session 1: What Are Financial Information Systems?
o Definition and components of financial information systems.
o The role of FIS in organizations: supporting financial management, decision-making, and
compliance.
o Key functionalities of FIS: accounting, reporting, budgeting, and financial analysis.
e Session 2: The Architecture of Financial Information Systems
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o Overview of system architecture: databases, software applications, and integration with
other enterprise systems.

o Types of financial software: on-premise vs. cloud-based solutions.

o Key players in financial systems: ERP systems, accounting software, financial analytics
tools.

e Session 3: Technology Trends in Financial Information Systems

o Emerging technologies in financial information systems: Artificial Intelligence (Al), machine
learning, blockchain, and big data analytics.

o The rise of FinTech and its impact on financial information systems.

o The role of automation and artificial intelligence in improving financial management
processes.

Day 2: Core Components of Financial Information Systems

e Session 1. Accounting Information Systems (AIS)
o Overview of Accounting Information Systems: key functionalities in managing financial data.
o Key processes in an AlS: journal entries, general ledger, financial statements, and trial
balance.
o Integration with other financial systems: payroll, accounts payable/receivable, inventory, and
tax reporting.
e Session 2: Enterprise Resource Planning (ERP) Systems
o Introduction to ERP systems: overview of integrated business management tools.
o The role of ERP in financial management: modules for finance, supply chain, human
resources, and CRM.
o Popular ERP systems for financial management: SAP, Oracle, Microsoft Dynamics.
e Session 3: Budgeting and Forecasting Systems
o Financial planning software: budgeting, forecasting, and variance analysis.
o Integrating budgeting systems with financial reporting and accounting functions.
o Best practices in using budgeting systems for improved decision-making and resource
allocation.

Day 3: Financial Data Management and Reporting

e Session 1: Data Management in Financial Information Systems
o The importance of data accuracy, integrity, and consistency in FIS.
o Data governance and best practices for managing financial data.
o Data storage, retrieval, and management strategies in financial systems.
e Session 2: Financial Reporting and Analytics
o Generating financial reports: balance sheets, income statements, cash flow statements, and
performance metrics.
o Business Intelligence (BI) and Financial Data Analytics: using dashboards, KPIs, and
custom reports to analyze financial performance.
o Integrating financial information systems with external reporting tools.
e Session 3: Real-Time Financial Data Access and Reporting
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o The role of real-time data access and reporting in financial decision-making.
o Implementing systems for real-time financial data updates and access.
o The benefits and challenges of real-time financial information and reporting systems.

Day 4: Implementing Financial Information Systems

e Session 1: Selecting Financial Information Systems
o Evaluating financial information systems: system functionality, scalability, integration, and
vendor selection.
o Key considerations in selecting a system: cost, implementation time, security, and
compliance.
o How to choose between cloud-based and on-premise financial systems.
e Session 2: Implementing Financial Information Systems
o Steps involved in implementing a financial information system: project planning, data
migration, user training, and system testing.
o Change management: overcoming resistance and ensuring system adoption across the
organization.
o System integration: linking financial systems with other enterprise software such as CRM,
HR, and supply chain management.
e Session 3: Maintaining and Upgrading Financial Information Systems
o Ongoing maintenance: troubleshooting, updates, and security patches.
o Upgrading systems: when and how to upgrade to the latest software versions.
o Monitoring performance: KPIs for assessing the effectiveness and efficiency of financial
systems.

Day 5: Security, Compliance, and the Future of Financial Information Systems

e Session 1: Cybersecurity in Financial Information Systems
o The importance of cybersecurity in financial systems: protecting sensitive financial data from
cyber threats.
o Common security risks and best practices for mitigating financial system vulnerabilities.
o Role of encryption, multi-factor authentication, and access controls in securing financial
systems.
e Session 2: Regulatory Compliance and Legal Aspects
o Understanding financial regulations: GDPR, SOX, Basel lll, and other compliance
standards.
o How financial systems support compliance and reporting: automating compliance checks,
audit trails, and financial reporting.
o Ensuring the integrity and transparency of financial data within the framework of regulatory
compliance.
e Session 3: The Future of Financial Information Systems
o Emerging trends in financial technology (FinTech): blockchain, Al, machine learning, and
cloud-based systems.
o The rise of automated financial management systems and their impact on decision-making.
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o Future challenges and opportunities for financial information systems in a digital-first world.

Course Conclusion

Recap of Key Learnings
Interactive Q&A Session
Certification of Completion
Networking Opportunity
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